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There are two kinds

of challenges in churches -

“Cannots” and “Will nots”.

We have plenty of the
“cannot” barriers —
we are a growing church manag-
ing space constraints, a limited
budget and the challenges of
discipling many who are new to
following Jesus.

But we have almost no
“will not” barriers -
we will do anything to
help people follow Jesus.

If you are a hard working self-starter who is passionate
about helping people follow Jesus, we would like to
invite you to read more about our healthy and growing church.

Then follow the instructions on how to apply!



Our Beliefs

Writings about “What We Believe” (i.e.—Doctrine Statements) generally fall into one of two categories. Either they are
so long and broad that no one really reads them - or they are designed to highlight the differences of this church (who
follows Jesus) from other churches (who also follow Jesus). The first approach is worthless - the second is completely

foreign to Jesus’ prayerin John 17...

My préaykeatiall of them may be o
are in me and | am in you. May
world may believedthat you have

On liny free, first-world country would we have the luxury of fighting with each other as if we’re not serving the same
Lord! If we were struggling for survival — or under threat of martyrdom - we would embrace each other much more

enthusiastically!

We’ve chosenad i f e apgroath for WellSpring.
We have chosen to outline
Four Foundational Truths
that must be starting points for our life.

We can all agree that:

Jesus is Lord.

If Jesus is my King and Jesus is your King, we’re family! All the other points of doctrine really do matter — but they

are all subject to this one. As one Christian leader said to another... “We disagree on everything but Jesus”.

-1 Corinthians 12:3b - 1John 4:1-3 (MSG)

God is Love.

The ultimate goal of doctrine is to know God. (Otherwise, it’s just an academic exercise!) Our study, then, should

lead us to become more and more like God. Because God is love, we must also become more and more loving!

Ironically, churches who are rightly concerned about doctrine are often among the most un-loving groups of people

on the planet! ~1John 4:7-9, 16 - John 3:16-17

Jesus came Cfull of grace and truth.0

Jesus was “full” of grace and “full” of Truth. Churches generally gravitate toward one or the other. We seek
to display outrageous amounts of grace to our broken world and irrational levels of devotion to the Truth of

the Bible. Jesus was not half-way graceful and half-way truthful — He was 100% of each!

-John 1:14, 17 - Ephesians 2:8-9 -John 14:6

The Bible is right.

Although we can disagree about our interpretation of Scripture, it is essential that we start with a foundation

of Scripture’s authority.
-2 Timothy 3:16-17 -1 Timothy 4:13, 15-
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Four Attitudes
that we all should approach

doctrinal discussions with:

Unity

Again and again, Scripture tells us that God longs for a unified church... the watching world will be
won by a unified church... community thrives within a unified church. Most of the doctrinal divides
in the American church are over issues that are spelled out less clearly than Jesus’ plea for uni-

ty. May it be true of us that we can disagree in an agreeable, unified way.

-John17:23

Humility
Any doctrinally correct reading of Scripture points extensively to mankind’s need for more humili-
ty. Ephesians 4, which begs the Church to be unified,
begins with a call to humility.
- Ephesians 4:2-4
— 1 Corinthians 8:1

Freedom

Much of the doctrinal disagreements within churches lie in areas where

Scripture is silent. Over the years, well-intentioned believers have “filled in the gaps” with phrases
and stances that attempt to clarify and summarize God’s intent from multiple Scriptures. Churches
then disagree, fight, and even split over phrases not found in Scripture. We will choose to speak
clearly where the Bible speaks clearly and remain silent where Scripture is silent. In essentials, we
will strive for unity; in non-essentials, we will allow for liberty.

- Galatians 5:1

Finite Understanding

[t’s also important to remember that while God, in Scripture, is always

Right, my understanding of God may not be 100% accurate. We aretobe  forever learning and
growing — becoming more and more like Jesus. Inherently then, our understanding of Scriptures will
deepen and grow and change over time as well. Truth is not “wishy-washy” nor is it left entirely up
to “what’s right for me.” But it’s essential to approach Scripture from the perspective of finite, fall-
en humans trying to comprehend an infinite, eternal God.

—Isaiah 55:8-9



Helping People Follow Jesus:

The simplicity of this vision drives us. Everything that we do points back to this dream. As Spring Hill continues to
explode with growth, we are driven to help more and more people follow Jesus. Over the years, we have prayed and
studied how to provide definition to that larger goal. What does it look like for a person far from God to begin to

follow Jesus and grow to full devotion? What are some discernable steps or realities that must be true in their life to cre-
ate an environment to help them in their journey? Below, you’ll see our best effort to clarify that dream and learn how
our LifeTrack (four sessions held on the first four Sundays of the month) helps us carry it out in a tangible way.

Find Family:

We want WellSpring to be much more than just a friendly place. We are also to be about the business of building relation-
ships. God calls us to go through life together... to walk hand-in-hand through life’s ups & downs. Deep relationships
provide a framework of compassion, a safety net for failure, and a launching pad for spiritual growth. We believe that the
church is not designed to be an organization or religious service, but a family. When a person wrestles alone with spiritual
questions, they are far less likely to find success. So for us, helping people to *find family’ is a high priority and first step.
We strive to be a loving, authentic church. We are structured around LifeGroups, in which people study the Bible or serve
or pray. But, more importantly, LifeGroups become family for their members. Within that context, spiritual journeys be-
come clearer and life’s challenges are given support and accountability. We find forgiveness and salvation from God
alone, through His Son Jesus. But God, in His wisdom, points us to each other to find healing. {James 5:16} In the “This
Church” LifeTrack session, we help people find family at WellSpring through a conversation about our beliefs, DNA and
mission...and by giving next steps to finding a LifeGroup.

Know God:

We want people to know a b 0 Gpbd—but we long for far more than that. We are intentional about helping people have
a life-changing encounter with the Living God... to meet Him, walk with Him and come to k n oHim through Jesus. Our
worship services are designed with that vision in mind. Each week, long-term Christians, new Christians, and not-yet
Christians gather with us to sing out to God and learn from His Word. We intentionally speak in a way that helps each
group know Him so that they can better follow Him. In the “Your Faith” LifeTrack session, we help people know God by
inviting them to follow Jesus; we also discuss how following Him impacts their everyday life.

Discover Purpose:

Each person we lock eyes with has been “fearfully and wonderfully made” in the image of Almighty God. {Psalm 139}
They have been savedf osro me t—kaigrander purpose that “God prepared in advance for them to do.” {Ephesians 2}
We believe that its our role (As their church family) to help them discover that purpose. In the “God’s Design” LieTrack
session, we help people discover purpose by guiding each person to his/her personality profile, passions, and spiritual
gifts.

Make an Impact:

People matter to God. He is in desperate, all-out, no holds barred pursuit of every person who has not yet learned of His
incredible love and His desire to be intimately involved in their daily life. We are driven to provide each person the oppor-
tunities and training to use their life to make an impact in this world for God’s glory. We don’t have volunteers or helpers;
instead, we—together—comprise an Impact Team that’s making an eternal Kingdom difference in the world. In “Our
Mission” LifeTrack session, we help people make an impact by showcasing the distinct ministry areas within our Impact
Team and invite session participants to get involved.
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Please rest assured that we are not looking for a PERFECT person. We are simply looking for the
RIGHT person...God’s person...for this position. We have prayerfully considered what type of person
will fit into the culture here at WellSpring, and the following is our best attempt to describe
what they might look like. Ultimately, we are looking for a person with
the right qualities, n odualifications.
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The ideal candidate will have a strong sense that God has called him/her into ministry. This person will
have a heart and drive to fuel their efforts. They will be spiritually mature and capable of
encouraging spiritual growth in others no matter where they are in their spiritual journey.

They will also be of high character while living with grace and humility.

The ideal candidate will have significant experience in Children’s Ministry, a thriving personal
relationship with God and a personal vision for what Children’s Ministry can be like. The right
person will be familiar with various approaches and ministries throughout the kingdom -
but capable of discerning the right approach for this particular context.

The person will understand that in a mid-sized to larger church, an effective leader of
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to develop, equip and empower others and a proven track record of doing so. This person will
have no need to be the center of attention, but will find the greatest fulfillment when building
teams and leading a ministry through the gifts that God has given others. They will be personally
driven to use their life to make a difference in the world and an impact on God’s Kingdom.
The ideal candidate will be a strong communicator, great team builder and encouraging motivator.



Vision for the Children® Minister

To be an innovative, organized, energetic, and spiritually mature follower of Jesus who oversees our
ministries to children; helping children and families follow Jesus.

Preferred Qualifications:

Character

-Must have strong work ethic, strong family relationships and an intimate relationship with God.
-Must see role as minister as a calling and not “just a job”.

-Demonstrate a love for being used by God in ministry.

-Demonstrate Godly principles in personal and home life.

-Must be able to pass a criminal records background check.

Chemistry

-Ability to work with other staff, children’s ministry workers, families.

-Ability to relate to children.

-Fully engage in WellSpring community, along with spouse and family, if applicable.
-Support of beliefs, vision, and leadership of WellSpring Christian Church.

Competence

-Must have a working mastery of the Bible and able to use it as a resource for his/her ministry.
-Must be able to lead a child to Christ.

-Gifts, talents, and training align with prescribed responsibilities
-Strategic thinker

-Able to juggle multiple priorities effectively

-Able to face and resolve conflict

-Strong decision making ability

-Ability to delegate and the willingness to ask for help when appropriate
-Strong planning and organizational skills

-Must be efficient with computers and related software.

-Preferably trained in CPR and First Aid.

Responsibilities (in order of priority):

I. Member of the Staff Team

-Develop a supportive relationship with each staff member.

-Attend staff meetings and planning sessions

-Work with other staff members on church wide events and Family Services

-Pray for other staff members

-Demonstrate willingness to sacrifice personal or ministry priorities for the overall health of the church

-Support the financial aspects of the church by compiling and following an appropriate and approved budget
and
following Financial Team guidelines

-Help provide pastoral care as appropriate

-To collaborate with the Youth Ministry in creating a seamless transition between the children’s and student’s
ministries.



II. Leadership of the ChildrenG Ministry

-Willingness to be personally led by God.

-Participate in events such as ministerial meetings, camp, and church wide events with a network of Christian
Churches in middle Tennessee.

-Oversee the culture and programming of the children’s ministry.

-Demonstrated ability to lead a team.

-Lead the Children’s Ministry Leadership Team effectively and efficiently.

-Encourage the concept of team building in all areas.

lll. Leadership of Volunteers

-Train workers in practical methods of teaching in the church setting.

-Ensure all classes, programs, and events are adequately staffed and oversee the development of contingency
coverage plans.

-Develop and train all workers in safety and security procedures.

-Be comfortable and have knowledge to serve in every area of Children’s Ministry.

-Oversee scheduling of volunteers.

IV. Discipleship

-Develop relationships and offer pastoral care to children of all ages, parents, workers, and the larger church.
-Communicate and encourage teachers, helpers, and support volunteers.

-Participate in classrooms, meetings, events of the children’s ministry and church wide events.

-Demonstrate a passion for reaching those far from God.

-Organize and implement creative ways to reach out to children in our community.

-Be present in children’s conversion process. Present for Baptism talks, Baptisms and decision follow-up.
-Spend regular time in prayer for workers, families, and the lost.

-Spend time teaching children and parents via Sunday morning and various theme-based classes for adults.
-Equip parents with tools to develop as household spiritual leaders.

V. Operations

-Evaluate, attain and distribute curriculum

-Provide appropriate resources for classroom volunteers

-Plan, Organize and Facilitate Children’s events throughout the year
-Oversee all media(social, audio and video) for ministry

-Make sure Children’s classes are set-up for learning

-Oversee all communication from ministry to families

-Oversee all children’s mailings (Miss You card, Visitor Cards, Birthday Cards)
-Monitor Child Safety

-Background Check Volunteers

-Oversee check-in procedures

VI.Other
A. Any other duties agreed upon or as assigned by the executive minister and/or senior minister.

LINE OF ACCOUNTABILITY

Children’s Minister > Executive Minister > Senior Minister > Elders
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Know that the “pool” of possible candidates will be reduced after each STEP.
Also keep in mind that once you progress to STEP FOUR, the process will become
very individualized and may vary greatly from one candidate to another.

Step One: (via email ONLY)
Send in Your Résumé & Cover Letter

Step Two:
An Initial Phone Introduction with the Executive Minister

Step Three: (via email ONLY)

-Complete & Send in the Written Interview (On our website)

-Complete a Personality Profile (On our website - You will receive further information.)
-Attach a personal and/or family picture

Step Four:
Skype interview with the search team

Step Five:
References Checked & Background Check Completed by WellSpring

Step Six:
Invitation for a personal visit



How To APPLY:
1. Visit our website for additional materials about the position & our church:

~ wellspringchristian.org ~

2. Submit your cover letter, résumé, Written Interview, Personality Profile,
& photo via email :

kidmin@wellspringchristian.org

3. We will review your résumé and questionnaire, and then notify you if we would like
to see additional materials. Materials will not be returned.

Materials will ONLY be accepted via email.
This is necessary in order to facilitate communication among our search team.
Please do not send hard copies — none of the search team members will see them.

(ThééwWceptions will be if you wan
or other items that are only avail

Email your items to:
kidmin@wellspringchristian.org

Mail your items to:
Julie Shirk
WellSpring Christian Church
1001 Chapman’s Crossing
Spring Hill, TN 37174

We will verify receipt of your materials.

You will be notified immediately,
if you are no longer being considered for the position.
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